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FD Embedded in Daily Educational Improvement:






In this paper,educational improvement activities which have been conducted so far in the
 
computer literacy classes at Hokusei Gakuen University are overviewed and evaluated from
 
the viewpoints of FD concepts such as instructional development(ID),curricular development
(CD),and organizational development(OD). The activities contain(1)the new curriculum of
 
the General Education Program which started in 2007;(2)a newly devised placement test;(3)
a teachers’guidebook to manage the computer literacy class; (4) a customized student
 
textbook; (5) developing and sharing the instructional materials for classroom use; (6)
classroom visits by teachers;and (7)teachers’self-evaluation and sharing of results. This
 
paper argues that these activities can be considered as faculty development in the teachers’
community of practice and also provides a comprehensive overview of the entire FD activ-
ities. The importance of focusing on the daily activities for educational improvement and
 
organizing them as FD processes is discussed with regard to the sustainability of FD.
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